Minutes Meeting of May 2010
Attendees reviewed success of fundraising projects, volunteer recruitment, and change in officers /roles.
Volunteer Recruitment:
It was decided that volunteer recruitment to the overall Booster Club with a cohesive team approach representing all three disciplines over three years of existence was not as successful as it could be, even while employing different strategies each year.

 Frequently, the management of overall initiatives and responsibility for program support were falling to just a few members.

However, recruitment of parent volunteers for individual, specific, and limited in scope events/tasks by/for each program was more successful.  Selective examples:
· Volunteers to coordinate the New York theatre trip

· Volunteers to coordinate concession sales

· Volunteers to provide dinners for productions

· Volunteers to coordinate ticket sales for productions

· Volunteers to develop press releases and publicity efforts

· Volunteers to coordinate cast parties.

Booster Organization and Board:

It was determined the 501C3 status and treasury function of the organization was critical to the departments for ease of accounting, expenditures, banking, etc.  
It was determined that a core group of board members was necessary to meet the basic requirements of the organization as laid out in the bylaws.  These requirements include: 
· President or Vice President to serve as overriding representative/figurehead of the organization at public events, etc. (others may represent at public events if the chief officer is unavailable)
· Treasurer to manage the accounts of all disciplines
· Secretary to develop reports related to activities of the organization.

According to the bylaws, current board members will be in their last year of eligibility in the school year ending June 2011. The President is in the second year of his term and may only serve one two year term.  All others are in their second term entering their fourth year of service.  Vice President Greg Steiger has stepped down from his position.  The following members will continue to serve on the board:
President:  Rick Bastien

Treasurer:  Mary Barham

Secretary:  Elena Owens

Future Structure/Expectations:
The function of Board Members will be more administrative and less hands on operational.
In the upcoming year each department will be responsible for recruiting volunteers to manage specific initiatives including fundraising within their area.  Additionally, representatives would be recruited to manage specific tasks and to assist board members in representing the group at larger school functions.
Program Directors will communicate needs to board members (e.g., necessary funds/methods for purchases, speaker for a school event, etc.) and share information of importance that needs to be reported either themselves or through their appointed representative.   If the boosters are to continue, Program Directors will need to recruit and cultivate future board members.

The Officers will work together to maintain and communicate budget updates, etc.  Program Directors will continue to include Board Members in broadcast emails to their email groups.
A meeting schedule will need to be determined.

Fundraising:

Based upon review of the success and failures of past fundraising  and current economic conditions future efforts  will be more limited and streamlined to best meet the needs of the departments and preferences of directors. The following efforts will be continued:
Dance:

Century Candy Sales Fundraiser – first semester

Performance Concessions including snacks/beverages, flowers, Nutcracker ornaments

T-Shirt Sales

Nutcracker Silent Auction

Potential Fundraiser – second semester

Night of Performance Dinners

Cast Encouragements

At the Door Donation Requests

Theater:

Ticket Sales

Performance Concessions including snacks/beverages

T-Shirt Sales

Night of Performance Dinners

Endless Summer Silent Auction – (Musical/Spring Performance)

Cast Encouragements

Visual Arts :( to be explored and implemented)

All profit fundraiser letter

Potential “art auction” of student work

General:
Membership fees 
To be determined – one Dine out for Fine Arts each semester (Rudino’s and Andys?)

Water Bottle sales (prices may need to be reduced as similar HSHS Hawks bottles are now available commercially.)
Pending:

Before the start of the new school year the following will occur:

Mary will update balance the books, update all budgets and share information with officers and program directors.

Mary will prepare financial reports necessary to file taxes as needed.

Elena will develop a “how to” of silent auctions and develop the procedures, list of former donors, etc. to be shared with programs directors to recruit 

Elena will develop an all profit fundraising letter to be shared with Visual Arts teachers.

