HSHSFAB Boosters Meeting Minutes – October 4 2010
Meeting called to order by Mary Barham and Elena Owens.  
Introduction of Officers/Program Directors – Elena Owens Secretary, Mary Barham Treasurer, Laura Stauderman Dance Arts Director, Rome Buttner, Theatre Arts Director
Brief overview of the group, their mission, function and role:

History : entering fourth year, a lot of trial and error to currently streamlined process

Major Accomplishments:

· 5010C3 Incorporated Non-profit status, 

· Developed Fundraising Outline, 

· Delineation of administrative and fundraising role and parent volunteer role

Financial Support:
· Fundraising is essential:

· Program budgets through the school have been reduced tremendously – E.g., in school  year 2007/2008 Dance and Theatre Arts both received budgets of $1500 – this year budgets are just over $400 – yet the programs have grown in size by as much as 3 times as many students

· Accounting and record keep is critical:

· Ease of administering funds is critical to program directors – while a review process is in place, the ease of accessing funding through the boosters is more streamlined than working through the school – Program Directors are able to focus on running their programs and working with the students versus dealing with the red tape and bureaucracy of WCPSS and managing and maintaining records

Reorganization:

· Boosters will serve a more administrative function discussing general operations and the “what is planned, what is happening” in less frequent group meetings
· Program directors will work with parent volunteer groups to discuss the “how to accomplish what is planned/happening” in breakout sessions or parent volunteer meetings
· Board Members (organization officers and program directors) will meet as needed to discuss administration – these meetings will be announced, including a meeting to review and update bylaws, general boosters will meet quarterly

Succession Planning:

· Currently only three officers, Treasurer, Secretary, President – Vice Presidency is vacant, President is currently more limited in availability

· By the end of the school year all officers will age out of the program so there is a great need for parent volunteers to step up to leadership roles by May 2011 boosters meeting and take on officer positions for the school year ending June 2012 – commitment is for two years
· A transition period with shadowing will be available
· This must happen for the organization to continue and the organization is extremely important to the program directors and our students

Review of Account Balances :

Updates from last May including any large donations/grants received 

Announcement of Upcoming Fundraisers (greater detail and specifics will be discussed in breakout groups/program parent volunteer meetings) 

· All Aboard Dine out for Fine Arts -- Mary
· Candy Sales – Laura

· Car Wash – Rome

· All Profit Letter – Patrick/Sharon

· Cast encouragements/Program Ads – Rome/Laura

· Concessions – Rome/Laura

· Cast dinner – Rome/Susan Rick/Laura

· Silent Auction – Laura

· Water bottles – All

Departments Updates, Announcements and requests for immediate needs (including trips and performances) – Program Directors

· Visual Arts 

· Dance Arts

· Theatre Arts

Date of board meeting to review bylaws
Date of next full boosters meeting

Adjourn meeting and breakout sessions as needed.

