Minutes:  HSHSFAB April 6, 2010
Due to scheduling conflicts, there was not a formal meeting, however some business was conducted.
Financial Report:

With the current level of events and activity financials are influx.  The following are approximate figures:

General fund:  $500 plus

Dance:  $3300 –however some receipts from productions, festival expenses, and the Century Sales bill are still pending

Theatre:  $2000 plus – however some receipts from productions and costume expenses from Oliver are still pending

Visual Arts:  $700 plus
New Business:
Mary Barham, Elena Owens, and Lillian Savoy discussed tickets sales for Oliver with assigned seats.  Lillian is developing a method to ensure attendees are guaranteed their seating, while considering the logistics for ticket takers/ushers, and allowing for walk in sales etc.  She will work with Mary to pass along sale proceeds.
Rome Buttner gave Mary money for cast/crew dinner sales.  This is again being managed by the Bastien family. No further information about a pre-production dinner for parents, family, and friends was available.  As the production is next week, this is unlikely to happen.
Patrick Hitesman expressed the desire to move the art show that was originally planned to coincide with the Saturday night performance of Oliver, to May to coincide with the Spring Dance Concert or May Theatre Production.  Conflicts with art shows at the State Employees Credit Union and Java Divine, and Sharon’s schedule with lacrosse have presented scheduling challenges. Elena said this was something that needs to be discussed among the program directors and noted there would be no associated fundraiser at either of those events.
Patrick gave Mary the check from Tim and Barb Sack for $250.  Mary noted as per our guidelines, the Sacks need to be added to the plaque, included in production programs, and get free tickets for upcoming productions through December 2010.  The money will be credited to the General Fund until further discussion can occur.  These funds were donated after talks at the Chamber of Commerce Breakfast Eye Opener and Rotary Club meetings.    Mary will correspond with the Sacks and Elena will let Barb know the check is being deposited.   

Elena reminded Patrick about the Rotary and their request for proposals for donations.  The Rotary’s fiscal year runs from July 1 to June 30, however they  develop their budget and consider requests for donation the previous spring.  If we have an interest in being considered, we need to submit a proposal for specific requests. In addition to funding, they also have an interest in providing in kind volunteer help.  E.g., they sponsor one night of the Nutcracker and are potentially on hand sell concessions, flowers, etc.   This information was shared in February.  If there is an interest, Elena can serve as liaison and assist with writing submissions.
Mary transferred auction items she procured to Elena.  Elena is continuing to develop support materials for the auction.  She will share information with Rome so he can email theatre participants, students and families and with Mr. Burleson and Mr. Locklair for school produced publicity.   The auction will be held on Friday, April 16 -- Mary and Elena will manage – however other volunteer help is greatly appreciated.   All proceeds will go to Theatre Arts.
Looking ahead:
Next meeting is scheduled for May 3 @7:00 pm.  

As per the Bylaws budgets for School Year ending June 2011 are due from program directors by May 2010.
2009/2010 has been a successful but challenging year and there is a recognition changes need to occur. 
Elena and Mary will work with Greg, and Rick to review what has worked and not worked in the past to allow for guidance in planning for the future.  Program Directors have expressed an interest in discussing the role of boosters for the upcoming year.  Points to consider during all discussions:

The importance of the 501C3 status and the critical role the treasurer and the accounting process;
The special challenges the unique format of multiple disciplines within the organization presents for the treasurer;

 State law governing our organization, e.g., records and minutes for a 501C3 organization must be maintained, therefore method and mode of communication will need to be well developed;  

 Ensuring changes incorporated fit with the guidelines, stipulations, and provisions of the bylaws created by the organization.
Respectfully Submitted by Elena Owens
